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TOLMAR'S CHALLENGES

= Not a known consumer brand
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= Not a known employer brand
= FDA Regulated = Intense training
= Recently expanded to Windsor/Weld County




TOLMAR’S EXISTING PIPELINE

= College intern program

= Good relationships with CSU and Larimer County Workforce Center

Cogzn

University

LARIMER COUNTY

—
. ECONOMICX
WORKFORCE
—

DEVELOPMENT




BEFORE WE GO ON. ..

= Realize that no one is going to build your Talent Pipeline for you!




SOLUTIONS

= Dedicate assets to building your own talent pipeline.

= Get involved and learn the landscape.

= Figure out some quick wins and what may be a good fit for your business.
= Start small — but start.

= Open your doors,

= Develop career pathways.




& tolmar
MANUFACTURING

Do you enjoy making things?
What qualities or Planning, managing & performing the processing of materials into
skills do | need? intermediate or final products leads to careers in areas such as
EREEEEEIEEEEEEEREEEEEEEEE maintenance, manufacturing/process & engineering.
O High School Diploma or s
Equivalent Q
O Clean drug screen .
O Dependable
O Positive attitude
O Careful and aftentive
O Integrity
O Teachable
0O Cooperative
@ Manufacturing Technician | @  Manufacturing Operator il -
Entry Level—Leam the basics of phamaceutical 2+ Years Experience— Growing in respansibility
manufacturing for production of phamaceutical products
$13.50+/hour* 518.25+/hour*

. Manufacturing Lead Operator
3+ Years Experience—ability to train others in
the preduction of phamaceutical products

@ manufacturing Technician 1
Some Experience—Increase understanding of

phamaceutical manufacturing
$14.85+/hour* $24.85+Mmour*

@ Wanufacturing Operator | - @ rroduction Supervisor
1+ Years Experience—Growing in responsibility 3+ Years Experience—Takes ownership of the
for production of pharmaceutical products production of pharmaceufical products
$15.15+Mour* S67.000+/vear*

*Full time employees are eligible for medical, dental and vision coverage, 401(k) match and tuition reimbursement.

What do manufacturers do at Tolmar?

Production careers in manufacturing focus on making or assembling
products. This job is the backbone of all other manufacturing careers and
a great place to start if you have interest in making things. Almost
everything we buy is a product of manufacturing at some level. At Tolmar,
we manufacture derma-tological and injectable pharmaceutical products,
all of which require a medical provider's prescription. This process
requires following specific steps to produce the exact products that have
been approved by the FDA (Food & Drug Administration) in order to
improve the quality of our patients’ lives.

Tolmar's mission is to develop and deliver innovative therapies
and inventive solutions to advance patient care.




E :—:'-'.'-"-'-'::’ !
AR. CareerWise Colorado
medeniv yowlhv-appenliceship

FOR TOLN

= CareerWise Apprentices
= P-TECH

= Externships

= College Internships

= Student and Community Tours
= Job Shadowing

= SME Speakers

= Leadership on Workforce Development Boards

>
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