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Over 50 projects in the consumer
electronics industry

Created an engineering group specializing in
rapid ramp-ups

Took prototype lead times from 4-6 weeks
to 2 days

Developed Rapid for IT projects, an
Enterprise predecessor to Agile

Figured out projects are for leaders
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Only 2.5% of companies successfully
complete 100% of their projects (PwC)

In 2013, less than one third of all projects
were completed successfully (Standish)

One in six IT projects has a 200% cost
overrun & schedule overrun of 70%. (HBR)

17% of large IT projects fail so badly they
pose a threat to the company (McKinsey)
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To-Do + Name + Duration + Due Date = Task






Task + Task + .... = Simple Project






Tasks + Dependencies = Common Project



Common Projects + Shared Resources = Complex Project



4 days * 1 day 2 days + 2 days



Dependence

Variation







An average
of 3.19 work
units/day




Anything with dependent
What qualifies | tasks and a higher degree

as a project? | of variation from what
vou normally do.




The 4 phases

of project
management

Planning

Doing

Delivering

Learning




According to PwC’s Project Management
Global Survey 32% of project failures are due
to poor estimation during the planning phase




Planning —
4 things to

include

Written statement of the scope,
deliverables, budget, and time

Work Breakdown Schedule with
task info, milestones, and buffer(s)

|dentification of risk factors
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Step 1 — Build the WBS

Critical Critical Critical
Success Success Success
Factor Factor Factor

Toms —



Step 1 — Build the WBS

l

Staff is hired
and trained

Office is
leased and
equipped

WiFi
supports
video
conferences
and large file
transfers



Step 1 — Build the WBS with Project Team

Critical Critical Critical
Success Success Success
Factor Factor Factor

Toms —



Step 2 — Rotate 90°
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Step 3 — Convert WBS to a Plan

“ B

Start Finish



Step 4 — Identity Critical Path




Step 5 — Add a Project Buffer
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Start Finish

Start Finish




Step 5 — Add a Project Buffer

Task D —r Task E —— Milestone —

‘ Task B e Task C - Milestone
-‘- N




Website Relaunch

Work packages

Gantt chart
Meilensteinplan
Product Timeline
Project plan

Ressource overview

All open
Assigned to me
Created by me

Gantt chart

Latest activity

Recently created

Summary

H Project plan
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Scope Creep

Student Syndrome

Multitasking







“Health” of project buffer

Doing — What’s my constraining
4 things a resource?

project leader
must know

Are we running a marathon or a
relay race?




Summary




-ree (at least
initially) PM

Software

Asana
SmartSheet
WiLG
ClickUp
Teamweek

OpenProject




Questions?
Success Stories?

Painful Experiences?

Michael Clingan
970-215-2981
michael.clingan@theclaymoregroup.com




