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Capitalism? 
Inclusive or Exclusive?

What does it mean to be a “capitalist”?
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Mechanisms for inclusive capitalism
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Not individual incentive plans. 
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• Stock options
• ESPPs
• Restricted stock
• Phantom stock
• SARs
• Performance shares
• Direct grants



The POWER?
The power of the firm is 
powered by its social 
engine. 
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• Increased sales 2.3% to 2.4%
• Productivity increases 4-5%
• Less likely to layoff in last recession

** Note – when paired with 

participative management
techniques

Includes:
✓ Open Book Management
✓ Servant leader mindset
✓ Mechanisms for a 
meaningful voice of the 
worker



Common myths

Loss of control of 
strategy, power 

dynamics

Too many meetings, 
too much structure

Too much 
transparency

Free riders Optimizing selling 
price for a business. 

Too expensive?
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Moving forward?
What to do next?

- Succession? 

- Higher performing culture? 

- Open book management?

- Be in the know? 

Priorities Feasibility Research

▪ RMEOC, CO EO 
network

▪ NCEO, ESOP Assn., 
Fifty by Fifty
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• Beyster Institute 
@ UCSD

• Project Equity

• RMEOC

▪ Integrated Impact 
Culture

▪ Performance culture 
-> open book 
management and 
servant leadership



Thank You
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