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Building a Workforce Development System

Talent 2.0 is focused on supporting and strengthening the 

area’s workforce development system 

A workforce development system…

…is the integrated and coordinated collection of individual businesses, government 

entities, economic development and business associations, workforce development 

board, workforce center, community organizations, education institutions, trainers, etc. 

and their programs aimed at maintaining, attracting, and developing the labor force 

needed to sustain the regional economy now and in the future.
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Overview

Talent 2.0 is a workforce development partnership and strategy for the Fort 

Collins-Loveland MSA (Larimer County) started in 2017

▪ Based on good data

▪ Grounded in stakeholder input

Talent 2.0 partners:

▪ Fort Collins Area Chamber of Commerce (convener)

▪ City of Fort Collins Economic Health Office

▪ Larimer County Economic and Workforce Development

▪ One NoCO Economic Development

▪ Loveland Chamber of Commerce

▪ City of Loveland Department of Economic Development

▪ United Way of Larimer County
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Key Findings

▪ HIRING DIFFICULTY - From 2010 to 2015, the regional 

economy added almost 20,000 jobs but only 11,000 workers

▪ CONTINUED TIGHTENING - 2017 – 2021 and beyond

▪ Employers will have at least 28,000 openings. 

▪ Labor force adds only about 2,000 to 3,000 workers each year. 

▪ AGING WORKFORCE - In many key occupations, more than 

25% of the workers are 55 or older.
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Over 7 Million Unfilled U.S. Jobs
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Phase 1:  Build Plan, 
Build Basic Tools, Learn to Work Together 

▪ Talent 2.0 Study / Plan

▪ Recruitment tools:

▪ Downloadable PDFs for recruiters / HR professionals

▪ Create / launch talent recruitment portal (WorkInNorthernColorado.com)

▪ Market new talent recruitment portal

▪ EMSI Workforce Insight Tool

▪ Trailing spouse / partner program

▪ Ambassadors program

▪ Start building effective workforce development partnership

▪ Lead advocacy work on key barriers 

▪ Fix North I-25, childcare, workforce housing
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WorkInNorthernColorado.com
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Recruitment Tools
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WorkInNorthernColorado.com
Resource Pages
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WorkInNorthernColorado.com
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WorkInNorthernColorado.com

Scroll down to Search 

Jobs, then click on an 

industry tile
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WorkInNorthernColorado.com

Positions you post to Indeed automatically post here; 

more than 5,200 jobs posted since May  
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WorkInNorthernColorado.com
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Marketing Plan for  
WorkInNorthernColorado.com

▪ Target audience personas updated

▪ Market identification

▪ Blog and boosted posts

▪ Social media campaign

▪ Ambassadors program

▪ Website badge program
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Marketing Plan for  
WorkInNorthernColorado.com
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Blog Post Themes

Love Where You Live1

Explore2

Careers & Companies3

Our People4
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Ambassadors Program
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Which regions are 

producing more 

Registered Nurses than 

they can hire locally?

Ohio University (main campus) produces 

~2600 Nursing BSNs per year 
(37 new jobs, 2016)

Based on market data, identify areas of 

the country with:

• oversupply of talent

• talent that has an affinity for 

Northern Colorado

• talent that will make more money 

here versus their current cost of 

living

Employer can then target their recruiting 

efforts

EMSI Workforce Insight Tool
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Trailing Spouse / Partner Resources

▪ Provide assistance for spouses / partners during 

the relocation process via concierge service pilot

▪ Still in design stage including name

▪ Preliminary tagline: 

“Hire Me. Connect My Partner”
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Barriers: Child Care
▪ White Paper Released:

▪ A Workforce Strategy and 

Major Economic Driver: 

Child Care in Larimer County

▪ Significant barrier:  gap of 

3,339 spaces for children in care

▪ Recommendations Released

▪ Supporting County as lead
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Barriers: Workforce Housing

Affordable Housing via 

NoCoHousing NOW!

www.facebook/NoCoHousingNOW

http://www.facebook/NoCoHousingNOW
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Barriers: Fix North I-25

▪ $934.4 million has been committed to North I-25 over the past 5 years 

to expand North I-25 to three lanes from Highway 14 to 66.

▪ Berthoud Hill passing lane and Crossroads interchange complete

▪ 3rd Lane Construction underway, Hwy 402 and Prospect 

interchanges being improved



z

z

Talent 2.0 
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Vision

▪ “Building the most robust workforce in the 

Rocky Mountain West to address our region’s 

current and future labor needs.” (draft 8/28/19)
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Mission

▪ “Strategically leading and aligning a well-

coordinated, effective workforce development 

system capable of assessing the demand for 

labor and meeting that demand.” (draft 8/28/19)
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General Desired Outcomes of 
Partnership

▪ Employers gain access to skilled workers and training 

opportunities and develop confidence in the region’s ability to 

provide a pool of labor to sustain and grow their operations here;

▪ Training providers and educators gain insights to shape 

content and increase the relevance of their offerings; 

▪ Workforce center and other community-based organizations 

gain access to pathways for their clients; 

▪ Individual workers are better supported in enhancing their 

skills, building careers, and advancing in their work lives.
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Model

▪ Talent 2.0 is run by a Steering Committee composed of…

▪ …the workforce board, local business associations and economic developers, 

workforce center, and community-based organizations…

▪ …acting in coordination with other stakeholders.

▪ Steering Committee…

▪ …meets frequently,

▪ …coordinates the operations and programs of Talent 2.0,

▪ …focuses on strategic development of a coordinated workforce development 

system, and…

▪ …collaborates with employers and their associations, training / education groups, 

government agencies working on workforce development.
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Components of the Workforce 
Development System
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Short-Term

Continue implementing goals / programs in 

“TALENT 2.0 – Regional Workforce Strategy, 

Fort Collins-Loveland Metro Area”

▪ Market WorkInNorthernColorado.com

▪ Launch Trailing Spouse / Partner Program

▪ Market work-based learning programs

▪ Build online economic data system able to service 

customized data requests

▪ Work on barriers
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Longer-Term

Continue building comprehensive, integrated ‘workforce 

development system’

▪ Update “TALENT 2.0 – Regional Workforce Strategy, 

Fort Collins-Loveland Metro Area” perhaps partnering 

with Weld

▪ Develop multi-year plan

▪ Settle on models for staffing, funding, governing, 

stakeholder engagement of the Talent 2.0 Partnership
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Questions              is Pondering

▪ Talent 2.0 Model. How do we adapt the model to be 

inclusive of all stakeholders in the pursuit of our vision and 

mission?

▪ Now vs. Later. Are our strategies and actions balancing 

the urgency of producing workers now for area employers 

with the development of a pipeline of future workers later?

▪ Strategic vs. Tactical. Are we giving appropriate attention 

to planning our work strategically vs. doing tactical work 

on specific programs and initiatives?
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Questions              is Pondering

▪ Community workforce development vs. sector-based 

workforce development. Are we balancing supply-side, 

individual-focused workforce development activities of the 

workforce center with demand-side, company or sector 

focused workforce development? 

▪ Needs vs. Structure. Are we focused on identifying and 

meeting the needs of employers and jobseekers or are we 

just perpetuating existing programs and structure?
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How to Engage

▪ Give feedback on 

WorkInNorthernColordo.com and other 

tools

▪ Provide suggestions on other tools, 

information, programs you need

▪ Sign up on the resource page

▪ Put our badge on your website when 

available

▪ Watch for future info about Business and 

Education Advisory Councils

▪ Push our social media posts through your 

channels
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▪ David May

▪ President & CEO, Fort Collins Area 

Chamber of Commerce since 2003

▪ Former Vice President, US Chamber, 

Washington DC

▪ Led chambers of commerce in 

Independence MO, Sarasota FL, Fort 

Collins CO

▪ Co-founder: Talent 2.0, Fix North I-25 

Business Alliance, Fix Colorado 

Roads, Leadership Northern Colorado

▪ davidmay@fcchamber.org
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