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AGENDA

Larimer County Workforce Development Board Meeting
May 12, 2021

8:00-9:30 am

Zoom Video Conference

1. Welcome (Carol Cochran) 8:00 - 8:05
a. Introductions and verification of a quorum
b. Review agenda
c. Public comment on topics not on the agenda
d. Announcements
m Teri Brogdon Retirement
m Nancy Patton BizWest Award Nomination

2. Larimer County Economic & Workforce Development Overview (Jacob Castillo) 8:05 - 8:35
a. Workforce Center and Economic Development Services
b. Vision, Mission, Purpose, and Core Values
c. Funding
m How we are funded
m Our budget
m Allocation history
d. Core Competencies and Services of LCEWD
m Core competencies
1. Employment Connections

2. Coaching (Talent Cultivation
3. Business Retention and Expansion
4. Data
5. Skills Development
6. Convene
Who We Serve
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Services We Provide

g. How we’re measured
m Performance measures
m Performance to date

h. Innovation in LCEWD

i. Location of services
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3. The Workforce Development Board (Jacob Castillo) 8:35-9:00
a. The WDB Vision, Mission and Purpose

b. Overarching goal
¢. WDB Composition
d. Structure of the Larimer County Workforce Development Board
e. Role of the Executive Committee
f. WDB Attendance
g. WIOA
m Overview
m  WIOA Priorities
m  WIOA Definitions
m  WIOA core program partners

1. WIOATTitle I: adult, dislocated workers & youth
2. WIOATitle Il: Adult Education & Literacy
3. WIOATitle Ill: Wagner-Peyser
4. WIOA Title IV: Vocational Rehabilitation
h. WDB Functions and Roles
m 2021 priorities
i. Structure of the System
m Colorado Central Planning Region
m State Board

4. Larimer Area Local Plan (Jacob Castillo) 9:05-9:30
a. Purpose of the Plan
b. Overview
c. Priorities
d. New and notable
e. Questions, comments, and feedback on the plan
f.  Next steps
g. Larimer Area Local Plan Update for Program Year 2021 Local *vote*(Carol Cochran)

5. Adjourn 9:30
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