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LARIMER COUNTY EMERGENCY OPERATIONS CENTER 
SITUATION REPORT 

This report is intended to provide information and status in quickly evolving situations and is subject to change.  
This report can be shared publicly.  

 

INCIDENT INFORMATION: 
 

REPORT SUBMITTED BY: Lori R. Hodges, Larimer EOC Manager  
 
REPORT DATE/TIME:  05/17/2020    1400 MST  
 
INCIDENT NAME:  Larimer County COVID-19 Response 
 
INCIDENT START DATE/TIME:  03/09/2020   11:00MST 
 
INCIDENT LOCATION:  Larimer County  
 
LARIMER OEM OR EOC POC NAME/CONTACT INFO: 
Lori Hodges  
(303) 656-3214 [mobile]  
hodgeslr@co.larimer.co.us 
 

 
CURRENT SITUATION: 
 

DESCRIPTION:  The Larimer County Emergency Operations Center (EOC) has been activated for 70 
days and continues to respond to the effects of the Novel Coronavirus 2019 (COVID-19) pandemic.  
 
The CO Department of Public Health and Environment issued a Public Health Order based upon the 
Governor’s Office “Safer at Home” Order on April 27, 2020. Because each county has different 
requirements and guidelines in addition to the state orders, the Larimer County Department of 
Health and Environment (LCDHE) has provided detailed information for Larimer County 
organizations and community members which can be found on the larimer.org/coronavirus 
website by clicking on “Safer At Home Phase.”   
 
As part of the Safer at Home Order, Larimer County needed to create a Suppression Plan, outlining 
how the county will continue to monitor the effects of the virus and how the county will adjust our 
response if/when we see a resurgence of the virus in our community. The Suppression Plan was 
finalized this week and was presented to the Board of Health on Friday (5/15) afternoon. The 
Board of Health approved the plan, along with our local hospital systems.  
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Additionally, as part of the Safer at Home Order, a variance request must be submitted to CDPHE if 
the county believes that any part of the order’s restrictions should be lifted. This request must 
provide the data needed to support re-opening and the restrictions that will be in place when 
businesses are allowed to re-open to continue to slow the spread of the virus. Our Economic 
Development partners have worked with the business community over the last two weeks to 
develop best practice suggestions for how businesses can begin to re-open. In many cases, 
modifications will need to be made to how we are used to doing business, but this collaboration has 
brought forth multiple excellent suggestions for how to do this in a manner that benefits business 
owners and workers while keeping the community as safe as possible. Business checklists have 
been created to assist within each business sector as they begin to re-open.  
 
Larimer County personnel created a variance request this week for CDPHE to consider. This request 
was reviewed by our hospital systems and the Board of Health on Friday. Once approved, Larimer 
will send the variance request with the Suppression Plan to CDPHE for consideration. We are told it 
will take approximately 3 days to get an answer to the request. A second reason to send the 
variance request now, instead of waiting to hear from the Governor’s Office on May 27th, is that the 
request may provide the state ideas from our business community about ways in which we can re-
open safely that could then be included in the state’s guidance. The Board of Commissioners and 
hospital systems have already provided their approval of the variance request, therefore the 
Larimer County variance request is expected to be sent to CDPHE upon approval by the Board of 
Health. 
 
Alternate Care Site (ACS) at the Ranch: UCHealth has agreed to be the medical system over the 
Ranch ACS and has been working with the State of Colorado on the key positions required for the 
medical oversight and direction. Daily conference calls have begun between the State of Colorado 
Project Management Team and key officials from Larimer County and UCHealth to work through 
the tasks that are still required to get the Alternate Care Site functioning by the target date of June 
11th.   
 
Testing: Testing continues at the CSU site on Tuesdays and Fridays each week, with persons who 
want to receive testing needing to pre-register.  Testing for asymptomatic individuals is also now 
available for those who meet one the following:  

1. Contacts of presumptive positive cases (someone who spent 10 or more minutes with a 
known positive)  

2. Pre-surgical folks, new guidance outlines that they need to have a negative test result before 
entering into their surgery. 

 
Persons who meet the above criteria and want to receive testing will also need to pre-register.  55 
people were registered for testing on Friday. We are seeing many people cancel because the county 
has multiple different means of testing. The good news is that anyone who needs a test in the 
county is able to receive one right now and results are coming in within 24 hours.  
 
Asymptomatic persons with no exposure and no symptoms are not being tested at the CSU site. 
This site is available for testing operations until July 31st, at which time availability will be re-
evaluated with CSU. People can register at larimer.org/community-testing. 
 
Testing continues to be available for first responders, healthcare workers, critical infrastructure 
personnel, and Tier 2 patients needing testing (on a case-by-case basis). An online registration form 
has been posted on Larimer County’s website and is available to take patient registrations: 
www.larimer.org/testing. LCDHE has trained a number of staff to conduct specimen collections as 
well.  

https://docs.google.com/forms/d/e/1FAIpQLSf-T2s7lCk2kWVKvbGPyEkoG27kBF7O_Q258ga-IJ7OgEw-3w/viewform
http://www.larimer.org/testing
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Recovery: A conference call was held with all city managers and the county manager on Friday 
afternoon to review the draft structure of the Recovery Collaborative and determine next steps for 
the group. This structure will be operating cross-sectorally and will be an ongoing collaborative 
effort. Efforts will focus on identifying who best fits into each of the task force areas identified.  
 
The following outlines the proposed structure of the recovery collaborative. Any partners or 
community members wishing to get involved should contact Laura Levy at 
laura@larimerrecovers.com.   
 

Recovery Group - Core Structure 
 

• Recovery Manager - (director of group, project management & communication) 
• Executive Board - (small governing committee & fundraising fiscal partner) 
• Task Forces - (each task force has a lead convener and area of focus has an elected official 

champion) 
• Subcommittees - (to be identified as needed by task forces) 

 
Task Forces by Areas of Focus (cross-sector partners: county departments, private sector, 
municipal partners, non-profits, chambers, coalitions, community stakeholders) 
 

❖ Workforce and Business Services 
➢ Small Business Support Task Force 
➢ Economic Development Task Force 
➢ Workforce and Employment Task Force 
➢ Agricultural and Farming Task Force 
 

❖ Housing and Human Services 
➢ Food and Essential Needs Task Force 
➢ Early Learning & Childcare Services Task Force 
➢ Housing Stability and Homelessness Task Force 
➢ Healthcare Access Task Force 
➢ Aging Adult Services Task Force 
 

❖ Government, Education and Policy 
➢ County Operations and Programs Task Force 
➢ Municipal Operations and Programs Task Force 
➢ K-12 Educational Systems Task Force 
➢ Higher Education Task Force 
 

❖ Community Support Services 
➢ Social Equity and Inclusion Task Force 
➢ Behavioral Health Services Task Force 
➢ Voluntary Agencies and Non-Profit Support Task Force 

 
 
 
 
 
 
 
 
 

mailto:laura@larimerrecovers.com
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RISK AND EXPOSURE:  

Responders: Three responders have 
requested assistance with quarantine 
due to exposure to patients with positive 
test results. All three are now cleared.    
 
Civilians: Larimer currently has 536 
positive test results, 21 fatalities which 
includes probable COVID-related deaths.  
 
Safety Considerations: Basic hygiene – 
washing hands, social distancing, etc.  
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LARIMER COUNTY COVID-19 RELATED DEATHS 
 

 
 

 
 

* 5/3/2020 and 5/7/2020 have incomplete data and do not include all hospitals in Larimer County. No 
data was provided for the weekend of 5/9 and 5/10.  
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Other Important Information:  
 
Summitstone Health, in partnership with the Health District of Northern Colorado, has set up a call 
line for behavioral health crisis intervention. That phone line is (970) 221-5551. There is also a 
24/7 crisis hotline established at (970) 494-4200.  

Larimer County PIO continues to provide messaging and communication as the event evolves. The 
key priority for this team continues to be providing education to the public regarding the local Stay-
at-Home order currently in place. The symptoms self reporting system developed by the public 
information team can also be found online at https://www.larimer.org/health/communicable-
disease/coronavirus-covid-19/covid-19-home-care-and-testing-information 

The public number for questions about this event is: (970) 498-5500. The Joint Information 
Center (JIC) is open Monday - Friday, 9:00 am - 4:30 pm. 

Information to assist in Planning, Economic Recovery, etc. can be found at 
https://business.maps.arcgis.com/apps/opsdashboard/index.html#/dc74772707d94db9a7d24d3
0ffdcf36c. This link provides a lot of information for the purposes of impact planning. 

 

Current State of Colorado and Larimer County Public Health Orders 

On April 26, 2020, Governor Polis issued a state-wide “Safer at Home” order which allows for 
phased re-opening of Colorado communities. This Executive Order implements a number of 
measures that will allow many Coloradans to return to work while we maintain a sustainable level 
of social distancing. In particular, this Executive Order continues Social Distancing Requirements 
for all Coloradans and stay at home requirements for Vulnerable Individuals, permits the limited 

https://www.larimer.org/health/communicable-disease/coronavirus-covid-19/covid-19-home-care-and-testing-information
https://www.larimer.org/health/communicable-disease/coronavirus-covid-19/covid-19-home-care-and-testing-information
https://business.maps.arcgis.com/apps/opsdashboard/index.html#/dc74772707d94db9a7d24d30ffdcf36c
https://business.maps.arcgis.com/apps/opsdashboard/index.html#/dc74772707d94db9a7d24d30ffdcf36c
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reopening of postsecondary institutions and certain business operations, and orders the Executive 
Director of CDPHE to amend or issue public health orders (PHO) consistent with the directives in 
this Executive Order. This Order went into effect on April 27, 2020 and remains in effect for 30 
days.  

On May 3, 2020, Larimer County Public Health issued a face covering order. This order requires that 
all employees who interact with the public or other employees are required to wear face coverings. 
All individuals entering or in line to enter businesses must cover their nose and mouth by wearing a 
mask or other form of facial covering. Businesses include but are not limited to schools, recreational 
facilities, retail businesses, manufacturing, places of worship, and personal service establishments.  
 
On May 8, 2020, Governor Polis released additional information on the four main components of 
being successful during Safer-at-Home phase: 

● For most of the population, continuing to stay at home most of the time. 
● For seniors & those with chronic health conditions, it means staying at home unless 

absolutely necessary. 
● Stepping up testing, containment, and tracing.  
● Wearing masks at all times when in public. 

 
The Governor also discussed a new initiative: Can Do Colorado. This will provide guidance and tips 
to businesses about increasing teleworking capabilities, and highlight businesses that are being 
creative and going above and beyond to run their businesses safely and remotely. Visit 
www.candocolorado.org to learn more.  
  

The state is also launching “Connect to Care Jobs” through the Department of Health Care Policy and 
Financing (HCPF), in partnership with Advancing States, to match health care job seekers with 
immediate openings in residential care settings. Job seekers should visit connecttocarejobs.com to 
apply.  
 

 
ADDITIONAL COMMENTS:  None at this time. 

https://urldefense.proofpoint.com/v2/url?u=https-3A__sites.google.com_state.co.us_candocolorado_home&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=_NtJjyItapHTtR0gQn3C1o3RqsEg3bTbEVZzVQwnWbg&m=sHS4gZ2ZIJEJT2wG92djnzVeHkYDpcbWBEzVNu8_-vc&s=UMTxnQH6fXbhDHjvxQIRegQv5FVyP-qN0Zp8LLXRMpQ&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.candocolorado.org&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=_NtJjyItapHTtR0gQn3C1o3RqsEg3bTbEVZzVQwnWbg&m=sHS4gZ2ZIJEJT2wG92djnzVeHkYDpcbWBEzVNu8_-vc&s=kbX654VUSlYCzmi7EjyN3sJIjQ1tJFRMcFkOoF-ZCmM&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.candocolorado.org&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=_NtJjyItapHTtR0gQn3C1o3RqsEg3bTbEVZzVQwnWbg&m=sHS4gZ2ZIJEJT2wG92djnzVeHkYDpcbWBEzVNu8_-vc&s=kbX654VUSlYCzmi7EjyN3sJIjQ1tJFRMcFkOoF-ZCmM&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__connecttocarejobs.com&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=_NtJjyItapHTtR0gQn3C1o3RqsEg3bTbEVZzVQwnWbg&m=sHS4gZ2ZIJEJT2wG92djnzVeHkYDpcbWBEzVNu8_-vc&s=gErABfmWjMYkKYTJ5ir0xGm4V4l6bpExgAhKE2uVCag&e=

