LARIMER COUNTY | DEPARTMENT OF NATURAL RESOURCES

1800 South County Road 31, Loveland, Colorado 80537, 970.619.4570, Larimer.org

LARIMER COUNTY PARKS ADVISORY BOARD

The mission of Larimer County Department of Natural Resources is to establish, protect and manage significant
regional parks and open lands providing quality outdoor recreational opportunities and stewardship of natural
resource values. We are committed to fostering a sense of community and appreciation for the natural and
agricultural heritage of Larimer County for present and future generations.

Date: December 1, 2020
Time: 5:30-8:30 p.m.

Location: Zoom Webinar. Public registration:
https://zoom.us/webinar/register/WN obydmADfQuy7-lgrirgjsw

Contact: Please contact Sidney at smichl@larimer.org or 970-619-4462 if you are unable to attend.

AGENDA

Scheduled times are subject to change.

1. CALLTO ORDER/INTRODUCTIONS

2. PUBLIC COMMENT

3. AGENDA REVIEW

4. REVIEW AND APPROVAL OF LAST MEETING MINUTES

5. INFORMATION & ANNOUNCEMENTS
a. Natural Resource events for this month: larimer.org/naturalresources.
b. To sign up for Parks Advisory Board updates, go to apps.larimer.org/subscriptions.cfm,
enter your email, click “Subscribe,” and check the “Parks Advisory Board” box.

6. UPDATES & REPORTS
a. Park District updates — Dan/Mark
b. Quarterly board report (July-September) — Daylan


https://zoom.us/webinar/register/WN_obydmADfQuy7-lgrJrqjsw
mailto:smichl@larimer.org

DISCUSSION ITEMS
a. Horsetooth Mountain Management Plan update — Daylan

8. ACTION ITEMS
9. U.S. BUREAU OF RECLAMATION UPDATE
10. BOARD MEMBER REPORTS
11. DIRECTOR’S REPORT: Daylan Figgs
12. NEXT MEETING SCHEDULED: 1/5/2021 via Zoom Webinar
13. EXECUTIVE SESSION: Pursuant to C.R.S. (24-6-402(4)(a)) for discussion pertaining to the
purchase, acquisition, lease, transfer or sale of any real, personal or other property interest.
14. ADJOURN
Included in PDF: Attached Separately:
e Agenda e Minutes of last meeting

e Sales Tax Revenue Distribution Report
e Q32020 Report

This meeting will be recorded and archived according to law. Votes require a quorum.
Public can view agenda and minutes at:
http://legacy.larimer.org/boards/minutes/parks advisory board.cfm
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http://legacy.larimer.org/boards/minutes/parks_advisory_board.cfm

OPEN SPACE SALES TAX ACTIVITY
August 2020 Distribution

REVENUES:
SALES TAX $ 1,405,161.12
MV USE TAX $ 156,274.89
BUILDING USE TAX $ 195,949.24
INTEREST $ 899.59
TOTAL REVENUE $ 1,758,284.84
EXPENDITURES:
PERSONNEL & OPERATING $ 4,825.94 $ 39,169.09
$ 39,169.09
NET REVENUE: $ 1,753,458.90
% SALES TAX DISTRIBUTED TO INCORP. AREAS (USED AS A BASIS) 50%

DISTRIBUTION BASED ON POPULATION

FORT COLLINS
LOVELAND
ESTES PARK
BERTHOUD
WELLINGTON
WINDSOR
JOHNSTOWN
TIMNATH
TOTAL INCORP.

DISTRIBUTION BASED ON SALES TAX GENERATION

FORT COLLINS
LOVELAND
ESTES PARK
BERTHOUD
WELLINGTON
WINDSOR
JOHNSTOWN
TIMNATH
TOTAL INCORP

2019 State of Colorado Statistics

2018 % OF INCORP
POPULATION AREA

167,347 59.36

77,226 27.39

6,301 2.23

7,632 2.71

9,894 3.51

7,329 2.60

2,235 0.79

3,970 1.41

281,934 100.00

2018 % OF INCORP
GENERATION AREA SALES TAX

$ 13,743,866 53.93
$ 7,720,582 30.29
$ 1,539,645 6.04
$ 263,974 1.04
$ 232,991 0.91
$ 298,484 1.17
$ 851,021 3.34
$ 836,707 3.28
$ 25,487,271 100.00

DISTRIBUTION BASED ON HIGHEST YIELD TO INCORPORATED AREAS:

FORT COLLINS
LOVELAND
ESTES PARK
BERTHOUD
WELLINGTON
WINDSOR
JOHNSTOWN
TIMNATH
TOTAL INCORP

$ 520,398.54 53.41
$ 265,578.13 27.26
$ 52,961.82 5.44
$ 23,733.21 2.44
$ 30,767.35 3.16
$ 22,790.97 2.34
$ 29,274.03 3.00
$ 28,781.65 2.95
$ 974,285.71 100.00

REVENUE

520,398.54
240,149.50
19,594.20
23,733.21
30,767.35
22,790.97
6,950.17
12,345.50

AL P PP L L s s

876,729.45

2019 Larimer County Statistics

REVENUE
472,859.05
265,578.13

52,961.82
9,080.35
8,014.60

10,267.48

29,274.03

28,781.65

876,817.12



DISTRIBUTION FOR MUNICIPAL AGREEMENT:

FORT COLLINS
LOVELAND
ESTES PARK
BERTHOUD
WELLINGTON
WINDSOR
JOHNSTOWN
TIMNATH
TOTAL INCORP
TOTAL UNINCORP
TOTAL

468,290.49
238,985.51
47,658.70
21,356.78
27,686.58
20,508.89
26,342.79
25,899.71

876,729.45
876,729.45

AP AL PP AL H s

1,753,458.90

(0.00)

YEAR TO DATE PAID TO DATE
$  3,04938277 $  88,008,697.31
$  1,556,209.92 $  41,122,377.97
$ 310,340.74  $ 6,861,445.46
$ 139,069.66  $ 3,251,170.81
$ 180,287.62  $ 3,132,924.96
$ 133,548.42 $ 1,800,688.97
$ 171,537.21 $ 1,270,655.75
$ 168,652.06  $ 1,488,877.07
$  5709,02840 $  146,936,838.30
$ 570902839 $  109,380,531.06
$  11,418,056.79 $  256,317,369.36




OPEN SPACE SALES TAX ACTIVITY
September 2020 Distribution

REVENUES:
SALES TAX $ 1,456,330.58
MV USE TAX $ 121,338.65
BUILDING USE TAX $ 69,660.58
INTEREST $ 274.46
TOTAL REVENUE $ 1,647,604.27
EXPENDITURES:
PERSONNEL & OPERATING $ 5,083.05 $ 44,252.14
$ 44,252.14
NET REVENUE: $ 1,642,521.22
% SALES TAX DISTRIBUTED TO INCORP. AREAS (USED AS A BASIS) 50%

DISTRIBUTION BASED ON POPULATION

FORT COLLINS
LOVELAND
ESTES PARK
BERTHOUD
WELLINGTON
WINDSOR
JOHNSTOWN
TIMNATH
TOTAL INCORP.

DISTRIBUTION BASED ON SALES TAX GENERATION

FORT COLLINS
LOVELAND
ESTES PARK
BERTHOUD
WELLINGTON
WINDSOR
JOHNSTOWN
TIMNATH
TOTAL INCORP

2019 State of Colorado Statistics

2018 % OF INCORP
POPULATION AREA

167,347 59.36

77,226 27.39

6,301 2.23

7,632 2.71

9,894 3.51

7,329 2.60

2,235 0.79

3,970 1.41

281,934 100.00

2018 % OF INCORP
GENERATION AREA SALES TAX

$ 13,743,866 53.93
$ 7,720,582 30.29
$ 1,539,645 6.04
$ 263,974 1.04
$ 232,991 0.91
$ 298,484 1.17
$ 851,021 3.34
$ 836,707 3.28
$ 25,487,271 100.00

DISTRIBUTION BASED ON HIGHEST YIELD TO INCORPORATED AREAS:

FORT COLLINS
LOVELAND
ESTES PARK
BERTHOUD
WELLINGTON
WINDSOR
JOHNSTOWN
TIMNATH
TOTAL INCORP

$ 487,474.02 53.41
$ 248,775.56 27.26
$ 49,611.04 5.44
$ 22,231.66 2.44
$ 28,820.76 3.16
$ 21,349.04 2.34
$ 27,421.92 3.00
$ 26,960.70 2.95
$ 912,644.69 100.00

REVENUE

487,474.02
224,955.74
18,354.52
22,231.66
28,820.76
21,349.04
6,510.45
11,564.43

821,260.61

2019 Larimer County Statistics

REVENUE
442,942.25
248,775.56

49,611.04
8,505.86
7,507.53
9,617.88

27,421.92

26,960.70

821,342.74



DISTRIBUTION FOR MUNICIPAL AGREEMENT:

FORT COLLINS
LOVELAND
ESTES PARK
BERTHOUD
WELLINGTON
WINDSOR
JOHNSTOWN
TIMNATH
TOTAL INCORP
TOTAL UNINCORP
TOTAL

438,662.73
223,865.40
44,643.43
20,005.58
25,934.91
19,211.33
24,676.13
24,261.10

821,260.61
821,260.61

AP AL PP AL H s

1,642,521.22

(0.00)

YEAR TO DATE PAID TO DATE
$  3,488,04550 §  88,447,360.04
$  1,780,07532 $  41,346,243.37
$ 354,984.17  $ 6,906,088.89
$ 159,075.24 $ 3,271,176.39
$ 20622253 $ 3,158,859.87
$ 152,759.75 $ 1,819,900.30
$ 196,213.34 $ 1,295,331.88
$ 192,913.16  $ 1,513,138.17
$  6,530,289.01 $  147,758,098.91
$ 653028900 $ 110,201,791.67
$  13,060,578.01  $  257,959,890.58
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Sotlelre UEetENest

Long-awaited improvements flew to the finish this summer at Eagle’s Nest
Open Space. Staff improved visibility of the main entrance sign by shifting
its orientation and built a new sign display for the trailhead, which was
rotting and falling apart. Staff also worked to get water well permits from
the state for two livestock watering areas and redeveloped the well to meet
industry standards. A solar panel was installed to work in conjunction with
the well. New fencing was also installed around the water wells to protect
sensitive riparian areas from livestock damage. Each of these improvements
work together to improve our visitors' experience at the open space while
protecting the resource and the agricultural heritage for the future.

Larimer County Natural Resources Department

Red Mountain District Manager, Steve Gibson,
stands near the permitted water well with the solar
panel in the distance and up-close (bottom photo).

3rd Quarter Report - 2020 |

1




Staff members (L to R) Roger Stoleberger, Jayson Bomar,
and Shane Fraser stop for a moment at the interpretive
amphitheater to enjoy the results of their hard work.

Take a seat at Hermit Park

Despite being a year of event cancellations and no in-person group
education, Hermit Park Open Space (HPOS) staff took this unusual time
as an opportunity to design, construct, and install a new interpretive
amphitheater nestled within the trees near Hermit's Cabin. By utilizing
hand-carved split logs from the site as seating benches, the project was
completed with minimal cost yet offers a valued amenity for visitors. It
features a group fire ring for the return of Campfire Talks and graduated
seating for unobstructed viewing. The interpretive amphitheater can
seat up to 50 people, making it a future hub for education, events, and
group gatherings.

Infusion of $8.6 million to improve aging roads

at reservoir parks

In partnership with the Bureau of Reclamation, DNR has
been approved for federal funding from the Colorado
Federal Lands Access Program totaling $8.6 million,

with a $3 million dollar match by Larimer County. The
project will deliver ten significant road and infrastructure
improvements at Horsetooth and Carter Lake reservoirs.
The project will offer greater roadway accessibility and
pedestrian/bike safety — all of which improve visitor
experience. The project includes repaving and restriping
several large parking areas at both reservoirs for improved
configurations. Additional vehicle capacity and greater
efficiencies for Aquatic Nuisance Species boat inspections
will also be gained. Engineering will begin next year
through 2023. Construction would follow in 2025.

TRAKLMEK CUUNLY

The Larimer County Board of County Commissioners, Bureau of Reclamation
representatives, and DNR leadership and staff officially accept $8.6 million in
funding from Federal Lands Access Program at a check ceremony this September.

Red Mountain Open Space grows by 1,091 acres

Hawk Canyon Ranch, courtesy Charlie Johnson.

Larimer County Natural Resources Department

Larimer County finalized the purchase of the 1,091-
acre Hawk Canyon Ranch, which will provide an over
two-mile buffer and scenic backdrop to Red Mountain
Open Space (RMOS). Managed by Larimer County as
part of RMOS, the property is a significant addition due
to its high ecological and scenic values. The acquisition
includes Larimer County’s $3.5 million dollar fee
purchase and conveyance of a conservation easement
on the land to the City of Fort Collins. This priority
project is one of four ranches recently identified for
conservation in the Laramie Foothills area and supported
through a Great Outdoors Colorado (GOCO) Open
Space grant awarded this June.
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Plumeless thistle, a new invasive weed detected in
Larimer County. Photo courtesy Maxine Guill.

New noxious weed discovered
in Larimer County

Larimer County Weed District is working to minimize existing weed
problems in the county and eliminate new invaders before they take
hold. This August, Land Stewardship staff discovered Plumeless
thistle (Carduus acanthoides) for the first time in Larimer County

(on Storm Mountain near Drake) and are working to eliminate this
new invader before it becomes established and increases in size
and density. Mostly found in mountain valleys, it is common and
aggressive in Garfield, Pitkin, and Eagle counties.

Upgrades to Soldier Canyon Dam at
Horsetooth Reservoir coming this fall

An important infrastructure maintenance project (Horsetooth F
Outlet Project or HOP) slated to repair and upgrade Soldier
Canyon Dam at Horsetooth Reservoir is being completed

by Northern Water and the Bureau of Reclamation this fall.

To accomplish this work, water levels in the reservoir have
lowered to levels not seen in several years. Maintenance will
occur from October through November 2020. Following the
completion of the work, inflows will resume to the reservoir
with the anticipation of normal operations in 2021. This outlet
delivers water to over 200,000 businesses and residents in Fort
Collins and surrounding areas. Mandatory water restrictions on
lawn watering and other outdoor water uses have been issued
to avoid a water shortage due to ongoing severe drought, the

Cameron Peak ﬁre, and the infrastructure repairs, Water levels at Horsetooth Reservoir have lowered this summer in

anticipation of HOP.

Karla Estrem, June Employee of the Month.

Larimer County Natural Resources Department

Karla Estrem - Larimer County
Employee of the Month

This past June, Karla Estrem, Senior Accounting Technician, was recognized
as Larimer County’s Employee of the Month. Karla has been with DNR for
five years and is responsible for processing revenues for our department.
Karla has continually risen to the challenge during the pandemic including
addressing the need to continue offering park permits to the public during
closure. Previously only available to purchase in person, Karla spearheaded
a new process to allow disabled citizens and veterans to purchase their
permits online. Her foresight, hard work, and willingness to adapt to serve
others is an instrumental asset to the team and citizens of Larimer County.
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Financial Summary

Larimer County Natural Resources Department
has five primary revenue sources including
Colorado lottery proceeds, the open spaces
sales tax, user fees on open spaces properties,
user fees on reservoir parks properties, and the

weed district property tax. Below are the July
1 through September 30 revenue summaries,
annual and daily permit sales, and camping
reservation nights compared to the same
period the previous year.

Year to Date Revenue (through Septemlber 30th 2020)

2019 2020 % Change
Colorado Lottery $644,288 $519,957 -19%
Open Spaces Sales Tax $4,890,808 $4,906,269 0%
Open Spaces Generated User Fees* $944,000 $1,174,135 24%
Reservoir Parks Generated User Fees* $3,796,195 $4,612,341 21%
Weed District Property Tax $627,824 $736,581 17%

*User fees include those for entrance, camping, special events, group use areas, and penalty assessments

Year to Date Number of Permit Sales (through Septemlber 30th 2020)

2019 2020 % Change
Open Spaces
Annual Permits 1,438 1,817 26%
Daily Permits 50,798 61,818 22%
Reservoir Parks
Annual Permits 8,816 11,140 26%
Daily Permits 137,277 180,454 31%

Year to Date Camping Reservation Nights (through Septemlber 30th 2020)

2019 2020 % Change
Open Spaces 7,607 9,483 25%
Reservoir Parks 40,311 39,878 -1%

Larimer County
Department of Natural Resources

N\ CONTY
[

NATURAL RESOURCES

Quarterly Board Report
Published: October 2020

Larimer County Natural Resources Department

Connect With Us:

Larimer County Department of Natural Resources
1800 S. County Road 31

Loveland, CO 80537

(970) 619-4570

NEWS
: EEHY©Q
larimer.org/naturalresources , @
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