ACCOUNTING, BUDGET, FINANCE QUESTIONS

Describe some recent projects you were involved in to improve accounting’s efficiency/effectiveness.
What did you do?

Describe for me a time when you have come across questionable accounting practices. How did you
handle the situation?

Describe your most challenging encounter with month end/year end closing. How did you resolve the
problem?

Have you ever been over budget? Why? How did you handle this?

Describe your budget creation and management experience.

Tell me about your fiscal management experience: budgeting, reporting, cutting costs, building and
maintaining reserves.

Have you completed month end/year end closing? How much experience do you have with this?
Describe your PL (profit/loss) experience.

What type of inventory audits have you been involved in? Describe challenges you’ve faced.

. Tell me about your knowledge of commissions accounting.

. What experience have you had with tax accounting?

. Have you ever done a cost-benefit analysis? Tell me about it.

. What experience do you have with financial planning and analysis?

LARIMER COUNTY « HUMAN RESOURCES * INTERVIEW QUESTION SUGGESTIONS - 2017



